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Case Study: Streamlining Financial Operations for Quality Foundation Repair
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Overview

Quality Foundation Repair is a leading foundation repair company in Austin, Texas,
specializing in providing structural solutions for residential and commercial properties.
As their business grew, managing financial operations and customer relationships
became more complex, requiring streamlined solutions. To address this, they partnered
with Mirror Advisors to implement a seamless integration between QuickBooks and
Zoho CRM, alongside an automation solution using Zoho Flow.

Executive Summary

Quality Foundation Repair, led by CEO Simon Wallace, faced the challenge of manually
handling payment records and customer relationship data between QuickBooks and
Zoho CRM. This led to inefficiencies and a risk of errors in tracking financial
transactions. Mirror Advisors stepped in, implementing QuickBooks-to-Zoho CRM
integration and streamlining the workflow with Zoho Flow automation. These solutions
allowed the team to eliminate manual data entry, reduce errors, and improve operational
efficiency.

CEO Simon Wallace states, "Working with Paul and Jey at Mirror Advisors has been a
great experience. They take the time to fully understand requirements before starting any
work, ensuring a smooth and efficient process. For our business, they implemented a
QuickBooks to Zoho integration, as well as a Google to Zoho CRM automation via Zoho
Flow, both of which have greatly streamlined our operations."

Problem Statement and Key Challenges

Quality Foundation Repair relied on QuickBooks for managing billing, invoicing, and cash
flow, while Zoho CRM was used to track customer interactions and sales opportunities.
However, with no direct integration between these two systems, the company faced
several challenges:

e Manual Data Entry: Payment records had to be manually entered into Zoho CRM,
creating potential for errors.

e Disjointed Systems: Financial data in QuickBooks was not automatically
reflected in Zoho CRM, resulting in incomplete records and a lack of
synchronization between customer data and financial tracking.

e Time-Consuming Processes: Manually updating financial information was not
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only time-consuming but also caused bottlenecks in financial reporting and
operational decisions.

Evaluation of the Problem

Mirror Advisors analyzed the workflow and identified the lack of integration between
QuickBooks and Zoho CRM as the primary cause of inefficiencies. The team explored
various solutions and determined that Zoho Flow, Zoho's no-code integration platform,
would serve as the ideal tool to automate data synchronization between the two
systems.

Proposed Solution

To address Quality Foundation Repair’s challenges, Mirror Advisors implemented Zoho
Flow to automate the synchronization of payment data between QuickBooks and Zoho
CRM. The key features of the solution included:

e Automated Data Sync: Payments entered in QuickBooks would automatically be
updated in Zoho CRM.

e Seamless Integration: The system was configured to automatically match
Invoice IDs in QuickBooks with corresponding Deal IDs in Zoho CRM.

e Custom Workflows: Mirror Advisors designed workflows in Zoho Flow to update
relevant records in Zoho CRM automatically, reducing manual work and
improving data accuracy.

Implementation

The integration process took two weeks. Mirror Advisors utilized Zoho Flow’s pre-built
connectors to establish the QuickBooks-Zoho CRM link. The implementation involved:

e Data Mapping: Invoice details from QuickBooks were mapped to relevant deal
records in Zoho CRM.

e Custom Function Creation: Advanced logic was applied to ensure the system
automatically updated payment information without manual intervention.

e Efficiency Gains: Despite minor delays in custom workflow configurations, the
entire integration was completed efficiently and with minimal disruptions to daily
operations.

Simon Wallace noted, “As a local Texas-based company, they offer personalized service
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and would be a fantastic partner for anyone looking to optimize their systems.”
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Results

After the implementation of Zoho Flow, Quality Foundation Repair experienced
significant improvements:

e 100% Reduction in Manual Data Entry: Payments and financial records were
automatically updated between QuickBooks and Zoho CRM.

e Real-Time Financial Tracking: Payment details were now reflected instantly in
Zoho CRM, leading to more accurate financial reporting.

¢ Increased Efficiency: The automated workflow saved time, eliminated manual
errors, and allowed the team to focus on more strategic activities.

Overall, Quality Foundation Repair saw a marked increase in productivity and accuracy,
streamlining their financial management processes. This partnership with Mirror
Advisors enabled the company to optimize their operations and provide even better
service to their clients.
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Conclusion

By leveraging Zoho Flow, Mirror Advisors helped Quality Foundation Repair seamlessly
integrate QuickBooks with Zoho CRM, automating critical workflows and improving
financial tracking. The results were clear: reduced manual effort, enhanced accuracy,
and improved operational efficiency. Quality Foundation Repair continues to benefit
from the streamlined systems, making it easier to scale their operations and maintain
accurate financial records.

Mirror Advisors LLC
Zoho
Authorized
ZOHO Partner

Contact: info@mirroradvisors.com
CTA: Schedule a consultation with us to streamline your workflows with Zoho solutions at
www.mirroradvisors.com



